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Order 

To strengthen the interaction and involvement of the alumni for the betterment of the Institute an Alumni Ce ll (AC) 

has been form ed with the following members. 

1. President : Dean , International Relations and Alumni Affairs (ex-officio) 
2.	 Vice-Presidents: One Senior Professor to be nominated by the Director
 

On e member from the alumni to be nominated by the Director
 
3. Secretary: One faculty member to be nominated by the Presid ent , AC 
4.	 Joint Secretary: One member of the alumni to be prop osed by the Presid ent , AC and approved by the 

Director 
5.	 Members: Five faculty members and five from the alumni (of which one from the batch celebrating 

their Silver Jubilee year in the current year and one from the batch who are due to 
celebrate their silver jubilee ne xt year) 

The Executive Committee of the Alumni Ce ll (AC) shall con sist of the Pre sident and the Vice Presidents. The tenure 
of the members of Alumni Cell (AC) sha ll be two years . 

Procedure for selection of the members of the Cell 

President, AC , shall put forw ard a list of nam es of ten faculty members (from faculty ll EST, Shibpur) to the Director, 
IIEST, Shibpur (or selecti on of five members from the list. The Executive Committee, AC, shall put forward to the 
Director ten names for se lection of five members from the alumni . 

The responsibility and function of the Alumni Cell. 

1.	 The Alumni Cell, IIEST, Shibpur shall act as the single point of contact for con sid erati on of all alumni 
related propo sals. 

2.	 The Cell sha11 meet periodicalJy to consider the different issues and the decisions taken sha11 be implemented 
sub sequent to the approval of the Director. 

3.	 The Cell shall actively promote parti cipation of the alumni community in the dev elopment of the Institute in 
the form of endowment fund s, CSR fund s, etc . 

4.	 The Institute sha11 enter into a MoV with individual donor (an alumnus or a kin of the alumnus) or alumni 
group and the contributions shall be spent abiding the MoV. The auditing of the alumni donations shall be 
done and mad e available in the public domain. 

5.	 The Ce ll shall monitor that imp ortant alumni related matters be made available in one section of the Institute 
web site . The web page sha11 contain inform ation regarding ann ouncements to reach out to the alumni for 
different purposes. The Institute shall maintain an Alumni database which the individual alumnus sha11 be 
all owed to upd ate regarding his/her present assignments, achievements, etc. 

6.	 The Cell shall identify key areas wh ere the support of alumni be pulled in. The Ce ll has to identify potential 
alumni for acc elerating the fund raising act ivity. The Cell must also focus on raising fund under CSR. 

7.	 A separate Student Welfare Fund shall be cre ated from the don ation of the alumni to address the need s of the 
students in exi gency like hospitalizati on, students needing fi nancial help , etc. 

This is issued with the approval of the competent authority. 

Sd/
(Dr. B. Bandyopadhyay) 
Registrar, IIEST, Shibpur & 
Secretary to BOG 

Copy forward ed for inform at ion and necessary action to; 

1. PS, Offic e of the Director 
2. All Dean s/ All HODs /All Heads of Schools and Centres/ All Officers ~~~ 
3. Institute Web site 
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